SCHOOL DISTRICT OF........................................................................................................................
2011-12 SCHOOL BUDGET…………………………………………………………………………
Description: (grade levels, enrollment, total staff)………………………………………………….
…………………………………………………………………………………………………………….
==========================================================================
2010-11 APPROPRIATIONS               2011-12 APPROPRIATIONS

TOTAL budget: ..........................................…..TOTAL budget: ..............................................................
CURRENT FUND budget…………………..CURRENT FUND budget……………………………
Current expense .............. ………………….current expense .........................................
(regular programs)………………………. …(regular programs)……………………….
(special ed)……………………………….. …(special ed)………………………………..
CAPITAL OUTLAY budget…………………. CAPITAL OUTLAY budget………………….

Current Expense snapshot                 Current Expense costs:
teacher salaries:.....................………….teacher salaries:......................
instructional items.................................. instructional items....................
other salaries:.................. ………………other salaries:........................
others: (pensions)………………………others: (pensions)………………
others: (health care)…………………….others: (health care)…………….

Main Capital Improvements:                  Main Capital Improvements :
1.........................................................                    1.................................................................
2.........................................................                    2.................................................................

DEBT SERVICE: ..................................DEBT SERVICE: .........................
Debt Service Payments For:                    Debt Service Payments For: 
1..............................................                       1..........................................................
2..............................................                       2..........................................................
==========================================================================
2010-11REVENUES:                                     2011-12 REVENUES:
CAP Percentage:........................................... CAP Percentage:...................................

(State, Fed aid. There are  many state aid sources,  and multiple fed sources. Here are two principal ones).
State equalization aid……………...........................State equalization aid…….....................
State Categorical Special Ed……….……………..State Categorical Special Education…………………..

SURPLUS allocated:..................................................SURPLUS allocated:................................................
SURPLUS remaining………………:....................... SURPLUS remaining……..,:...................................

TOTAL Tax levy: ......................................................TOTAL Tax levy:........................................................
Current Fund Tax.........................................Current Fund Tax……………………(APPEARS ON BALLOT)
Debt Service Tax……………………………..Debt Service Tax…….............................

==========================================================================

•SCHOOL PURPOSES TAX RATE, per $100 assessed valuation:
 2010-11………………..................../$100                                          2011-12……………................./$100 
Each Tax Point (1 cent of tax rate) brings in …$………................of levy in 2011

•The average home’s assessed valuation:$.........................................................
 •It paid $.....................................for 2010-11 SCHOOL TAXES, will pay $....................................for 2011-12

•TOTAL tax RATE: Municipal, school, county, and (if applicable) regional school, Open Space, library:
$............./$100 in 2010, will be .$.............................../$100 in 2011
•That home paid    $.................for 2010 in TOTAL TAXES, will pay...$.............................for 2011
==========================================================================
 



 
MUNICIPALITY OF....................................................................2011 MUNICIPAL BUDGET
==========================================================================
2010 APPROPRIATIONS 		2011 APPROPRIATIONS

TOTAL budget: .........................................................TOTAL budget: ..........................................................
current expense: ......................................................current expense: ........................................................
capital improvements:..............................................capital improvements:................................................
debt service: .................…………………………….debt service: ...............................................................
—————————————————————————————————————————————
Main Current Expense Costs: 		Main Current Expense costs:
police salaries:................. 		police salaries:.......................
insurance:.......................		insurance:.............................
trash collection................. 		trash collection:......................
health insurance................. 		health insurance.......................
others:(pensions, etc.) 			others: (pensions, etc.)
..................................................		.....................................................................
................................................. 		......................................................................
Main Capital Improvements: 		Main Capital Improvements Planned:
.............................................................. 	.....................................................................
............................................................. 	.....................................................................
Debt Services Payments For: 		Debt Services Payments For: 
...................................................................                  .............................................................................................
...................................................................	.............................................................................................
==========================================================================
2010 REVENUES: 			2011 REVENUES:

State and fed aid:.......................................	State and fed aid:............................................
Miscellaneous revenues:.......................... 	Miscellaneous revenues: ..............................
Surplus allocated:...................................... 	Surplus allocated:...........................................
TOTAL Tax levy: ...................................... 	TOTAL Tax levy:.............................................
(inc. $..............……………………reserve	(inc. $............................................. reserve for
for uncollected taxes) 			uncollected taxes
Tax Levy SUBTOTALS: 			Tax Levy SUBTOTALs:
current expense: .........................................              current expense: ..............................................
capital outlay: ...............................................              capital outlay: ...................................................
debt service: .................................................               debt service: .....................................................
SURPLUS REMAINING:............................               SURPLUS REMAINING:................................
==========================================================================
TAX RATABLES, RATE, LEVY COMPARISONS:

Total ratables: 2010…………………………………..  2011………………………………….......................
Each Tax Point (1 cent of tax rate) brings in $..............................of levy in 2011 (1/10,000 of ratables)

MUNICIPAL PURPOSES TAX RATE per $100 assessed valuation:
 2010……………………...................../$100	   2011.............................../$100 
•The average home’s assessed valuation is:....................................................
•That home paid.....................................in ’10 MUNICIPAL TAXES, and will pay............................in ’11.

TOTAL TAX RATE: inc. muni, school, county, and (if applicable) reg’l school, library:
 ............................ /$100 in ’10,  will be ......................../$100 in ’11.
•That home paid $......................................in 2010 TOTAL TAXES, will pay..................................in 2011.
















 
 
GLOSSARY of MUNICIPAL BUDGET TERMS:

APPROPRIATIONS (ALLOCATIONS): Money designated for specific purposes. Under New Jersey law, total appropriations, i.e. the total amount a town expects to spend in one year, must equal total revenues.

ASSESSMENT: The value given to a property by the municipal tax assessor in order to calculate the amount of taxes the property owner must pay. The assessment is the basis for calculating property taxes. Unless the assessment is updated periodically through a “re-assessment,” it may be way out of line with the true, market value of the property.

BONDING: A method of longterm borrowing that municipalities may use to spread out the payment for major capital items, such as trucks, computers, buildings, etc. Bonds may mature anywhere from 5-40 yrs.

ARBITRAGE BONDING: Taking money raised from a bond issue and investing it for profit before using it to pay for a capital expense. Recent tax revisions have mandated that the profits go to the feds, so this practice is no longer attractive. As a result, the net cost of bonding has increased somewhat, but not to the extent that municipalities will no longer bond.

BOND ANTICIPATION NOTE: “Short-term” notes of 1-3 years that are issued when a bond ordinance is passed. When notes fall due, then longer-term bonds are sold.

CAPITAL IMPROVEMENTS: Tangible, physical projects or objects that generally have a life of 5 years or more, such as land, major equipment, buildings, roads, and other types of public works and structures. They may be paid for directly from the “capital improvement fund” through bonding or federal or state aid.

CAPITAL IMPROVEMENT FUND: Section of the budget that is a special fund created to pay on a “pay-as-you-go” basis for those tangible, physical items mentioned in capital improvements. It is to pay for items that also could be bonded. The fund also acts as a reserve for 5- percent down payments on project costs municipalities must make when they use bonding.

CAPITAL IMPROVEMENT PROGRAM: A long-range plan for big projects and purchases the town will make over 3 or 6 years, depending on the size of the town. If a town plans to spend $25,000 or more in a year, it must adopt a “capital improvement program and budget.”

CAP LAW: A controversial 18-year-old law limiting the amount a municipality may increase most annual tax-supported spending. Over the years, the law was watered down by about 40 exemptions, but was retightened in 1990 to again include many big-ticket costs. For 2011, the “cap” will be set at only 2 percent, reflecting recessive times.

CAP EXEMPTIONS: Items that fall outside the restrictions of the budget cap law. There are fewer this year. Some of the substantial remaining exemptions are for capital expenditures and debt service. Municipalities faced with budget squeezes may be tempted to try to use these exempt areas as a way to pay for capped items, such as bonding for certain operating costs.
 Also exempted are expenses paid for by state and federal aid.

CURRENT EXPENSE (OPERATIONS): Budget section listing appropriations for town’s day-to-day costs — salaries, utilities, supplies, consulting fees, contractual services.

DEFERRED CHARGES: Cost of paying for emergencies that arose in the previous year. Emergency appropriations from one year must appear as revenue to be raised in the following year’s budget. 

DEBT SERVICE: The amount — whether interest or principal — a town is obligated to pay back from the sale of bonds and bond anticipation notes.

FRANCHISE TAXES: State taxes on franchised entities such as water companies. These taxes are redistributed to towns in partial payments.

GROSS RECEIPTS TAXES: State taxes on the gross receipts or sales of a business. Like franchise taxes, they are partially returned to the municipalities.

LEVY: The amount of revenue a town, school district, or county needs to raise through taxation of property.

MISCELLANEOUS REVENUES: Monies coming into the municipality from sources other than taxes, i.e. fees for licenses, building permits, municipal court fines.

RATABLE: Any property, whether residential, commercial, business, or industrial, that can be taxed for municipal purposes.

REASSESSMENT: An across-the-board recalculation of the value of taxable property. A reassessment is conducted by the local tax assessor using a general formula for the various categories of property: residential, commercial, business, industrial.

RESERVE FOR UNCOLLECTED TAXES: Tax levy budgeted to compensate for taxes the town will fail to collect. Most towns have a collection rate at or above the 90th percentile, often around 97-98. The rate is set by referring to the prior year’s tax-collection level, but may be set at a lower percentile as a hedge against a tax-collection slump or as a way to build surplus for coming years.

REVALUATION: A radical reassessment. The municipality hires a professional outside firm to inspect each piece of taxable property and calculate its current market value. Revaluations may result in tax increases on a certain kind of property. That happens when the property is in such high demand that its total value soars relative to other types of property in a community. Because municipalities tax according to property wealth and the value of that property now represents a greater percentage of a town’s total ratables, it bears a proportionately higher tax levy load.

REVENUE: Any money coming in to the municipality, whether through taxes (the tax levy), federal or state grants or aid, or various sources such as license, permit, or court fees or franchise and gross receipts.

STATUTORY EXPENDITURES: Costs mandated by state or federal government, including payments for Social Security, pension funds, and unemployment compensation.

SURPLUS: Cash excess resulting from unanticipated revenues or from spending less than originally budgeted. The anticipated surplus may not exceed the actual surplus at the start of the prior fiscal year. Surplus is constantly being augmented through short-term investments and can serve as a protection against unexpected costs. While it’s wise to have a solid surplus if only for investment purposes, state law does not mandate that a municipality maintain one.

TAX POINT: Amount of tax-supported spending equal to the levy brought in by 1 cent per $100 of assessed valuation on the tax rate.

TAX RATE FOR MUNICIPAL PURPOSES: The rate at which property is taxed to support a municipal budget. The rate is calculated by dividing total ratables worth by needed tax revenue, and then dividing that figure by 100. You end up with the tax value for each $100 worth of assessed valuation. Assessed valuation, simply put, is the value or property as listed on municipal tax books, updated with periodic revaluations or spot reassessments to current market value.


 
 
WHAT BEAT REPORTERS SHOULD KNOW OR HAVE:

CIVIC:
•A running knowledge of key private newsmakers in the community: The heads of social cadres, the neighborhood “mayor,” the PTA hierarchy, religious leaders, recreation figures, tavern and entertainment personalities, and the officers of societies such as the Elks and Rotary

COMMUNICATION: 
•The office, home, cell numbers, and online contacts of their colleagues. The office, home, cell numbers, and online contacts of all major governmental, political, civic, administrative, and educational figures, and what they do for a living. Contacts with every news source and potential news figure —  an endless, running, necessary task

DEVELOPMENT, PROPERTY VALUES:
•All major active development proposals, and knowledge of the most active developers in the community
•Last date of municipal revaluation of property and current percentage of true market value
•All major pollution hotspots and their history
•All major parks and their names and acreage
•All major public facilities (libraries, etc.) and their names

EDUCATION:
•Number and types of schools in district, enrollment and projected enrollment
•Board of Education hierarchy, school district administration hierarchy
•Faculty numbers
•The school district’s formal goals
 •Reforms recommended by annual financial audit
•The status of the school district’s accreditation 
 •Long-range capital improvement plans and bonding.
 •Level of school indebtedness and bond ratings.

EMERGENCY SERVICES:
•Running knowledge of law-enforcement, firefighting, emergency services

ENVIRONMENT/HISTORY:
•An understanding of geographic and natural forces affecting the human community (example: Riverfront towns)
•Running knowledge of the economic and demographics of the community during past 200 years 

LABOR:
•Contract expiration dates for all major unions and a synopsis of current contract structures (example: 15-step system for teachers)
•Numbers of unionized school and municipal workers and identities of union leaders

LEGALS:
•All outstanding lawsuits against the municipality and school district, including any against its agents (example: police brutality suit, Civil Rights complaint, labor law complaints by unions or workers, zoning disputes)

PLANNING AND ZONING:
•Familiarity and understanding of major state and federal Supreme Court rulings having an ongoing effect on their municipalities and school districts (Example: fair-housing rulings leading to local housing quotas)
•An understanding of the master plan and the zoning ordinance that will bring it about
•An understanding of the roles of the planning board and board of adjustment. (Planning board: Acts on site plan and subdivision applications, may grant zoning variances on setbacks, lot size, and coverage requirements when they are part of a site plan application. Some municipalities allow appeals of planning board decisions to the governing body; others provide for appeals directly to the courts. Boards of Adjustment: Hears all appeals of decisions of the zoning officer; interprets the zoning ordinance and zoning map; rules on applications for variances for setbacks, lot size, and lot coverage requirements, rules on applications for use variances)

POLITICS:
•The political affiliations of all members of government involved in decision-making, finance, planning and zoning
•Who the party leaders are in each community
•An understanding of the party municipal committee system and its link to the state and county committees
•How many voting districts there are, and the unique characteristics of each in voter numbers, political slant, and factors such as ethnic, racial, religious and economic slant that may result in bloc voting

PUBLIC/PRIVATE INTERACTION:
•The names of the top construction contractors and the top banks doing business with the municipality and /or the school district

REGIONAL TIES:
•Ties between the community and others and/or any greater government agencies having jurisdiction within it (example: Port Authority of New York and New Jersey, and shared  service agreements, co-ops)

TAXES:
• The fundamentals of the state’s property tax system, especially the simple links between taxable value, tax rate, and tax levy
•The taxable ratables base of your beat town
•What 1 cent per $100 of assessed valuation brings in actual $$ when applied to all those ratables
•What a typical home’s assessment is
•The total tax rate, municipal portion, school portion, county portion, Open Space portion, library portion

UTILITIES:
•Running knowledge of public works and utilities serving the community
•The cable TV contracts on their beats and their durations



An example of a note assigning staff to pre- school election "scenesetters" about their candidates and school tax proposals on the ballot....
Web will ask that it be flagged on all specific school-elex stories such as scenesetters..Editor should put in email subject line that this is an elex-related story when sending copy to web editor…but send print story through feedloader… 
Colleagues,
School elections are Wednesday, April 27. This is the note explains your assignments for pre-election coverage.
I. What do we want?
For contested races, tight election stories, accompanied by bio info in a box format. 
For uncontested races, we’ll use a box format. No stories are required. Merely fill in the blanks.
BOXES: A drop-down macro will be created in PRESTIGE. For those of you working exclusively from MOJO laptops who have trouble with the macro, a copy of the box is available below in this note.  

ä What’s the difference between the bio/budget box for contested races and those for uncontested races? 
For a contested race, you’ll cut away the space in the box allocated for “issues” because that will be covered in the text. 
For an uncontested campaign, use the space for “issues” so candidates can briefly state individual agendas. Yes, we want it in the candidates’ own words but no more than 150 of those. 

ä Budget info in box: There is a spot in the boxes for budget information. You’ll need to provide:
You’ll need these figures from the 2010-11 and 2011-12 budgets: The TOTAL BUDGET figures, the TOTAL TAX LEVY (the general fund tax on the ballot + debt service levy), the GENERAL FUND LEVY listed on the ballot, SCHOOL TAX RATES for both years, the AVERAGE HOME ASSESSMENT for this year, and the AVERAGE SCHOOL TAX BILL.

ä If a special referendum —  standalone votes on taxes for extra items — is on the ballot, mention that also in the box, as listed below. 

ä Story lengths: Pick one salient issue. Example: “Falling state aid and ensuing budget cuts in recent years have greatly impacted elective courses. There was some extra state aid this year. What do the candidates favor in terms of electives?” Consult your editor by Monday, March 28, about contested races. In general, keep it tight. The bio boxes relieve the need to put “personal info” into the text.

ä Deadlines:	Thursday, Apr. 7: File those uncontested boxes.
	Monday, Apr. 11: File the last of the boxes on the uncontested races.  
	Wednesday, Apr. 13-Friday April 15: File your contested races
                        Wednesday, Apr. 20: Last day we want to publish any election story
	
PATCH POTENTIAL: Any enterprise piece on a theme or phenomenon: (The Tea Party has fielded a slate of candidates and aims to dismantle all but mandated T&E education programs). Again, talk to your editor.

ä Photos: For any scene setter we intend to use as a patch, we need art. Yes, get the mugs: MOJO them, get handouts, check Web sites, ask the photo desk to check our archive. (Nothing more than a year old and check even those for contemporary appearance. Please use imagination in assigning other art and ask the photo desk for help. Mug shots for contested races always help.

II. Here are the assignments.
— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —— — — — — — — — —
SLUG: BLOOMINGDALEELEX11  		REPORTER: Michelle
One candidate for three, three-year terms 
— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —— — — — — — — — — 
SLUG: MANCHESTERREGELEX11    			REPORTER: Kamana
One candidate for one, three-year term representing Prospect Park
Two candidates for two, three-year terms representing North Haledon
Four candidates for two, three-year terms representing Haledon 
—--------	— — — — — — — — — — — — — — — — — — — — — — — — — — — — — ——  — — — — — — — — — — — — — 

III. And, here is the “Box” with instructions.
(Copy and paste what’s below into a blank Prestige file and slug it appropriately. See above.)
For uncontested races, use all of this box format. For contested races, erase the ‘Top Priority’ section (that info will be in text of story) and fill in bio, budget, and non-levy referenda info. Following is the example:

NIRVANA school district

AT STAKE: 
(XXXX number of seats on XXXX-member board)
 
CANDIDATES FOR ONE, TWO, ETC., THREE-YEAR TERMS: 

Type name in bold; type text in roman. Mark incumbent with asterisk. Info should include street address, no. of children if any and no. of children in public schools, professional status, brief summary of political and civic activities and offices. 

Top priority: Text in roman. Nothing long-winded or stiffly brief but let the candidate’s voice come through.

(Repeat for each candidate)

CANDIDATES FOR ONE, TWO, ETC., UNEXPIRED XXX -YEAR TERM: 
Type name in bold; type text in roman. Mark incumbent with asterisk. Info should include street address, no. of children if any and no. of children in public schools, professional status, brief summary of political and civic activities and offices. 

Top priority: Text in roman. Nothing long-winded or stiffly brief. Let the candidate voice come through.

(Repeat for each candidate)

Budget At A Glance
		      2010-2011	2011-2012	% change
Budget: 	  	$27,425,333	  $33,111,555	22.22
Total Tax: 		$19,281,001	  $22,113,555	14.1
General Fund Tax (on ballot):		     $11,000,000  $12,200,444      10.0
School tax rate per			
$100 assessed value: 		$2.35	$2.48	5.57
Average school tax bill* 		$5,772	$6,115	20
*For a home assessed at $257,555, the municipality's average.

BALLOT QUESTION:
Type text in roman. If none, list NONE. 
	Reporter’s Name Here





  Not sure what dates your audits come out. Modify to suit:  
 
 The all-important municipal audit:

1) municipal audits are done in April-July for previous calendar year; in November-December for fiscal year towns; for schools, in July-November for prior school year
 2) most important section of audit to check is contingent liabilities in Notes section, which describe lawsuit claims that may be outstanding or hanging over a town; if suits are covered by insurance, there may be little listed; sometimes, there may be an outstanding case (such as re old landfills) not settled for 20 years
 3) check outstanding debt in Notes section; it tells how much debt the town has and how much it could bond before hitting 3.5 percent state cap on allowable debt
 4) accrued sick and vacation benefits are listed in Notes section; an estimated current cost of unpaid compensation for all employees is provided 
 5) check fund balance (surplus) in schedule A1; see if it increased or decreased sharply; if so, ask why
 6) check recommendations page(s) at end of municipal audit (this is a separate document in school audits); most items are routine reminders to follow state procedures; towns are required by state to adopt a resolution that the council read the audit recommendations and to file a corrections action plan
 7) comments section, right before recommendations, provides further details on problem areas

