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This is not 1998This is not 1998

Lots of companies want your business

There’s more than j st the iPad
Technology = competition = lower costs 
Lots of companies want your business 

There’s more than just the iPad

Digital doesn’t mean expensive



Everybody can playEverybody can play

No barriers to smaller publishing companiesNo barriers to smaller publishing companies
No technological expertise barriers
N t t ibl ti iNot terribly time consuming

No need for big cash outlays



Train your newsroomTrain your newsroom
Own breaking and local newsOwn breaking and local news

Remember: Online has a different audience
G t i t lti di t j t lid hGet into multimedia --- not just slide shows
Update, update, update
Really encourage risk taking



Training grows your audienceTraining grows your audience
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NewsU orgNewsU.org

Low costLow cost

Topics include:
• 10 things you can do 

free on your website
• Adobe trainingg
• Google Maps
• Engage Local 

Audience

All courses cost less 
than $25 each!!!



Journalismdegree orgJournalismdegree.org

Site lists 50 free 
courses journalists 
can take, including 
some digitalsome digital



International Center for JournalistsInternational Center for Journalists

L t f fLots of free
digital info



Get into mobileGet into mobile 

Textcaster: www textcaster comTextcaster: www.textcaster.com 

DotGo: www.DotGo.com

Verve: www.verve.com

Myxer: www myxer comMyxer: www.myxer.com



Google HAS changed the worldGoogle HAS changed the world

Google mapsGoogle maps
Google Earth
Google Apps ($50/year/pp)Google Apps ($50/year/pp)
Gmail for  business

Search: Google applications



Start your own blogsStart your own blogs

WordpressWordpress
Blogger
Blog SpotBlog Spot



Need a better website?Need a better website?

LOTS of companies offer small, free, basicLOTS of companies offer small, free, basic 
websites, including Wordpress

NOTE: Most of them have NO bells and 
whistles, so all you get is a place to put out 
your content



Free HTMLFree HTML

About.comAbout.com
HTML.net
W3Schools comW3Schools.com



Questions to askQuestions to ask

What do are you trying to accomplish?What do are you trying to accomplish?

What do you really need?

How will this benefit your organization?

How much time will this take away from otherHow much time will this take away from other 
duties (free is never free!)

A ffi i tl i t d i di it l?Are you sufficiently invested in digital?



Train your ad departmentTrain your ad department
We don’t sell “the newspaper” anymore

T i i ill t B t it’ th it i th l

p p y

We sell audiences

Training will cost: But it’s worth it in the long 
run



2008 Training Initiatives2008 Training Initiatives

i iInternal Management Training  
Program

Online Training

Seminar Training



Training: Print Reps 
di S i lito Media Specialists 



Impact of trainingImpact of training

Cost:Cost:
Paridigm: $10K
Laredo: $5KLaredo: $5K

ROI:
Dayton’s training investment: $15KDayton s training investment: $15K
Direct sales up 32% y-o-y, or +1M incremental  



Once training is completedOnce training is completed

Sell audienceSell audience
No longer a print sell

Decrease reliance on upsellDecrease reliance on upsell
Print classified decreases hurt online

Upsell to printUpsell to print
Paradigm shift

Different thinking leads to different salesDifferent thinking leads to different sales 
opportunities



Questions to askQuestions to ask

Do you have a sales structure that places anDo you have a sales structure that places an 
emphasis on digital sales?
Do you have incentives for digital sales?Do you have incentives for digital sales?

Who is your cheerleader?

What’s your message to your advertisers?

Are you in-step with the newsroom?



Questions?Questions?
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